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Our Vision: Sustainable Council – Prosperous Future 

REPORT of 

DIRECTOR OF STRATEGY, PERFORMANCE AND GOVERNANCE 

to 

COUNCIL  

16 JULY 2020 

 

COVID-19 - RESET AND RECOVERY MEMBER WORKING GROUP  

1. PURPOSE OF THE REPORT 

 

 To seek Council approval to establish a Covid-19 Reset and Recovery Member 1.1

Working Group to consider and inform the work being undertaken to produce a 

Covid-19 Reset and Recovery Plan for Maldon District Council.   

 

2. RECOMMENDATIONS 

 

(i) That the Council agrees that a Covid-19 Reset and Recovery Member 

Working Group of up to six Members be established; 

 

(ii) That Council appoints six Member representatives to the Working Group.    

 

3. SUMMARY OF KEY ISSUES 

 

 Background 3.1
 

3.1.1 The Council has played a central role in supporting the residents of the District 

throughout the Covid outbreak.  Business continuity plans were activated in March 

2020 to enable the Council to react to the national response to the Covid1-19 virus in 

what has been a fast moving and quickly changing situation.  

 

3.1.2 The approach of the Council has and continues to be, to maintain service delivery to 

support Maldon District residents, whilst also protecting our staff and Members, and 

following Government guidance.  Actions are guided by the latest Government 

guidance and the Corporate Leadership Team (CLT) have been engaged with all of 

the major co-ordinating groups, primarily through the Essex Resilience Forum.  These 

groups include representatives from Central Government, Police, Fire, Health, Local 

Authorities, Voluntary Sector, and the Covid response across the District has been co-

ordinated with all partners. 

 

3.1.3 Some of the key actions and issues addressed throughout the Covid emergency have 

included:  

 enabling staff to access technology to work from home and reviewing and 

updating working procedures to reflect the changing work environment. 
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 working with county and national planning agencies to ensure a coordinated 

response for those shielding and residents requiring assistance; 

 working with voluntary sector partners to establish the Community Hub 

service, providing support to vulnerable residents; 

 making decisions in the public interest on the short-term suspension of 

Council facilities and services and where appropriate recovery work to 

commence re-delivery of these in a safe and appropriate manner; 

 introduction of remote meetings of council, with the implementation of the 

necessary associated technology and process. 

 supporting Businesses to re-open effectively and find new ways of working, to 

maximise local economic recovery. 

 digesting and disseminating the fast moving Covid-19 related guidelines and 

restrictions so that the Council, and Maldon District residents, have 

understood the appropriate responses at each stage of the pandemic to mitigate 

risk to themselves and to protect the safety of others; 

 recording and analysing the effect of Coronavirus on both Council and key 

delivery contractor staffing capacity so that impact to residents could be 

mitigated and services continue as close to normal as possible. 

 

 Planning for Recovery 3.2
 

3.2.1 As the Covid-19 situation develops we now look to recovery and the Council will 

engage at a National, County and local level to manage a safe recovery for the 

Council, and our communities and businesses.  

 

3.2.2 The impacts of the Covid emergency have been wide ranging, affecting all aspects of 

our lives, through the direct impact of the virus, the changes we have had to make to 

maximise the safety of our staff and residents, and the impact and future implications 

of those changes and adaptations.  

 

3.2.3 As a Council we are already involved in significant work, both looking at the impact 

of the emergency and also the way in which we deliver services in the new 

circumstances.  These actions and considerations include: 

 Council Business Impact – The changes that are required internally to business 

continuity arrangements for the Council including arrangements for the period 

during which social distancing measures are still required; guided by 

government directives.  Consideration of the financial impact on the Council. 

 Community Impacts – Social impact on the District as a whole and potential 

support required long term, with focus on those who fall into marginalised or 

vulnerable groups.  This includes working with hard working families, those 

not previously considered vulnerable and key stakeholders in voluntary sector 

to build on the partnership working established throughout the emergency. 

 Business and Economic Support – Impact on local economy, supporting 

economic recovery, additional benefit claimants, debt issues, and fulfilling 

required roles as identified by Government initiatives, including distribution of 

financial support. 
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3.2.4 As well as the need to co-ordinate activity, this is a major opportunity for the Council 

to capture the learning and partnership working that has developed through the 

emergency and to harness it for the future.     

 

 Terms of reference 3.3
 

3.3.1 It is proposed that the terms of reference relate to the following key areas, expanding 

on the work highlighted above.  The Terms of Reference will relate to the Working 

Group having an overview, to ensure that the Council is addressing the workstreams 

set out below, as part of a co-ordinated and cohesive strategy in addressing the issues 

relating to the Covid-19 recovery: 

 Supporting businesses; 

 Council Financial recovery; 

 Town Centre Recovery; 

 Economic Development; 

 Future ways of working; 

 Other recovery activities. 

 

3.3.2 The Terms of Reference will be finalised at the first meeting of the Working Group. 

 

3.3.3 It is likely that the implications of this work will influence the future Corporate Plan 

and Medium-Term Financial Strategy of the Council.  The work of this group and any 

emerging plan will help to inform those decisions.  

 

3.3.4 Where other groups exist for specific issues, these will not be duplicated within this 

group but will feed in, with this group taking a co-ordinating role. 

 

4. CONCLUSION  

 

4.1 Establishing this Working Group will provide an opportunity for Member input into 

the development of the Councils Covid-19 Reset and Recovery Plan and support the 

Council in resolving the wider impacts and opportunities created through the current 

challenges.   

 

5. IMPACT ON STRATEGIC THEMES 

 

 As outlined above the impact of Covid-19 is acute and wide ranging, and impacts a 5.1

number of strategic themes, creating both challenges and opportunities to review the 

way we work.   

 

6. IMPLICATIONS 

 

(i) Impact on Customers – The impact of Covid-19 has imposed major changes 

to the way in which the Council has service customers throughout the 

emergency. This has included significant channel shift, away from face-to-
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face or telephone contact, to online solutions.  It is important that this change 

is reviewed to determine how services are provided in future.   

(ii) Impact on Equalities – .  The impact of Covid has been seen to affect some 

groups more than others Black, Asian and Minority Ethnic (BAME) 

communities for example.  It is important that these issues are explored and 

addressed in the recovery plan. 

(iii) Impact on Risk – A co-ordinated and cohesive recover plan will help to 

address the risks the Council is currently facing, which include financial risks 

based on loss of income due to the Covid emergency.    

(iv) Impact on Resources (financial and human) – As above, the Covid 

emergency has had an impact on the financial and human resources of the 

Council and the work of the group will help to mitigate the impact as we go 

forward. 

 

(v) Impact on the Environment – One of the impacts of the Covid Emergency 

has been a positive impact on the environment, through the reduction of traffic 

and reduced industrial output.  However there have been negative 

environmental impacts too including increased fly-tipping and litter. Whilst 

the proposals above do not impact directly, the emerging plan will address the 

environmental issues. 

 

(vi) Impact on Strengthening Communities – The partnership working and 

community response to Covid 19 was another positive impact and the 

Recovery Plan will seek to build upon the partnerships and shared objectives 

that have been established    

 

 

Background Papers: None. 

 

Enquiries to: Paul Dodson, Director of Strategy, Performance and Governance, (email 

paul.dodson@maldon.gov.uk). 

mailto:paul.dodson@maldon.gov.uk

